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ROLE OF FINANCIAL INSTITUTIONS IN SUPPORTING SMEs TO SCALE
CLIMATE SOLUTIONS : ROGEAP



BOAD

 08 countries : 130 millions
 Model of integration in Africa
 Various Shareholders : Estates

(46,86%), BCEAO (46,86%) and Partners
(6,28% : France, Allemagne, Belgique,
BAD, Chine, Inde, …)

 BOAD commetted in Climate
finance

 Accreditated by : AF, GEF and GCF

 International rated : BBB
« Investment grade »

BOAD : created 1973 for funding the development projects of 8
countries of West African Economic and Monetary Union
(WAEMU)



FINANCIAL INSTITUTIONS AND SMEs IN WAEMU COUNTRIES
 FINANCIAL INSTITUTIONS
 152 FI
 109 banks, branches of 32 holding and controle 85% of market
 43 banks

 521 Microfinance institutions

 E&S policies all activites not covered

 SMEs
 80% of economic activites
 Low Management capacities
 Low access to finance due to lack of financial information,

garanties
 Lack of E&S and climat policies



SUPPORT TO FINANCIAL INSTITUTIONS AND SMEs

 BOAD to FI PARTNERS
 Implementation of E&S and climate policies
 Funding SMEs acivities trough FI
 Apply E&S and climate policies to SMEs

 DFI Partners (AFD, KfW and WB) to BOAD and FI
 Capacity building to BOAD and FI
 Concessional or relevant commercial funding to SMEs

activities trough BOAD and FI



SUPPORT TO FINANCIAL INSTITUTIONS AND SMEs

 DONOR AND INTERNATIONAL COMMUNITY (AF, GEF and GCF)

 Support FI and SMEs for integration of climate requirements
into their activities : grant

 Technical assistance to SMEs to inter to the market
 Assistance to access to funding
 Relevant commercial funding of SMEs



ROGEP : Regional Off-Grid Electrification Access Project

 Objective : increase electricity access to households,
schools, SMIs in rural aeria of 19 countries

 2 components :

 Development of a regional market for off-grid solar
(ECOWAS)

 Access to finance for off-grid solar SMEs and
consumers (BOAD)



ROGEAP : ACCESS TO FINANCE FOR STAND-ALONE SOLAR SYSTEM

 ACCESS TO FINANCE FOR STAND-ALONE SOLAR SYSTEM :

 2 Sub-components :
 Sub-component 2A : Credit Line (US$ 140 million)

WB BOAD FIs ESCOs

- 140 M US $
- 15 years : L
- 3 years : G
- 5 years : DLM

- < 20 M US $
- < 14 years : M
- <   3 years : G
- <   4 years : DLM

- ~ 2 M US $
- < 5 years: M
- 0 years  : G

- PAYGO
- < 3 years : M
- 0 years   : G

End users



ROGEAP : ACCESS TO FINANCE FOR STAND-ALONE SOLAR SYSTEM

 Sub-component 2B : Contingent grant (US$ 67,2 million)

Repayment default

Guarantee call

Guarantee Management 
Agreement

Guarantee call

Investigation request/report

Guarantee payment : 50% to 80% of credit
loss due to technology failure

Guarantee Agreement

Investigation for certifying the 
technology failure

Service level  agreement

Independent 
Engineer

BOAD CFIs ESCOsWB/CTF

End users

Repayment default



E&S AND CLIMAT REQUIREMENTS OF ROGEAP

 to BOAD and FI
 Environmental and Social Risk Management Strategy
 Sector Guide on Off Grid Standalone Solar for Financial

Service Providers
 Grievance Redress Mechanism

 to STAND-ALONE SOLAR SYSTEM companies
 Waste management
 Occupational health and safety
 Reporting to FI



Toussaint BADOLO
Cordinator of ROGEAP PIU for BOAD

Director of Agriculture and Agro Industry Department BOAD 
tbadolo@boad.org

+22890302341

mailto:tbadolo@boad.org
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